CA\CG

CAPABILITY BRIEF

Independent program governance, schedule, and technical oversight for the federal programs that cannot fail —

INDEPENDENT PROGRAM GOVERNANCE & TECHNICAL OVERSIGHT

Mission Assurance

PRACTICE AREA

01

MISSION ASSURANCE

structurally separated from delivery, with no stake in any answer but the right one. Federal prime performance since

2018; continuous NBIS support since 2019.

9 100%

PRIME CONTRACTS RE-AWARD RATE

THE INDEPENDENCE STANDARD

0

CORRECTIVE ACTIONS

7+

YEARS ON NBIS

CACG does not deliver what it oversees. No systems-development or integration contracts on the programs it governs — only independent judgment.
Organizational Conflict of Interest exposure is actively managed and codified in CMMI Level 3-appraised processes. Primary customers: DCSA and DISA. The

government's only cost is the insight that protects the mission.

CORE ASSURANCE DISCIPLINES

What mission assurance looks like in practice

GOVERNANCE & DECISION INFRASTRUCTURE

Program Governance & Oversight

Governance boards, executive briefings, decision forums, and documentation
frameworks. CACG owns the governance infrastructure so program leadership can
focus on mission outcomes — with status reporting, action tracking, and risk-

escalation protocols calibrated to each program’s operating tempo.
Decision Forums

Governance Boards Risk Escalation

CRITICAL-PATH ASSURANCE

Integrated Master Schedule Analysis

Independent development, maintenance, and analysis of Integrated Master
Schedules for complex multi-workstream programs. CACG identifies critical-path
risk, float erosion, and dependency conflicts before they become execution failures
—in formats consumable by technical, program, and executive audiences.

Ims Critical Path Schedule Risk

INDEPENDENT SETA ITA

Systems Engineering & Technical Assessment

SETA support across the full program lifecycle — requirements analysis, architecture
review, test planning, integration oversight, and transition. CACG provides
independent technical assessment of contractor deliverables, performance against

requirements, and readiness for milestone events.

SETA ITA

ASSURANCE APPROACH

Milestone Readiness

REQUIREMENTS TO AWARD

Acquisition & Budget Analysis

Independent support to acquisition planning, requirements development, market
research, cost estimation, and contract documentation — bridging technical
requirements and acquisition strategy. Covers SOW/PWS development, CDRL
structuring, and milestone decision preparation.

sow / PWS CDRL Cost Estimation

Independent baseline to decision support

01
Independent Baseline

Establish an objective program baseline
across schedule, cost, technical, and risk —
independent of any delivery interest.

PERFORMANCE

02
Governance & Oversight

Stand up and run governance boards,
decision forums, and documentation
frameworks so leadership can focus on the
mission.

138

03 04
Risk & Schedule Assurance Decision Support
Continuously track risk and critical path;
surface float erosion and dependency
conflicts before they become failures.

Deliver decision-ready assessments
calibrated to technical, program, and
executive audiences — early enough to
matter.

INDEPENDENCE & GOVERNANCE POSTURE

9 100%

FEDERAL PRIME CONTRACTS RE-AWARD RATE, ELIGIBLE

CONTRACTS

0 Exc / VG

CORRECTIVE ACTIONS CPARS ACR0OSS NBIS PORTFOLIO

CMMI LEVEL 3

DOD CLEARED FACILITY GSA MAS VEHICLE EST.

Structural Independence
No delivery, integration, or systems-

development contracts on programs CACG
oversees.

CMMI Level 3 Appraised

Governance and assessment processes
formally appraised — repeatable and auditable.

MCLEAN, VIRGINIA

Active OClI Management

Conflicts disclosed proactively; engagements
declined where objectivity would be
compromised.

DoD Cleared Facility
Facility clearance and cleared staff for sensitive
and classified program environments.
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