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4/4
ACCEPTED BY THE 
GOVERNMENT CUSTOMER

$0
NEW SOFTWARE LICENSES 
REQUIRED

4
PRODUCTION SOLUTIONS 
DELIVERED & TRANSITIONED

GOVERNMENT’S OWN  
M365 TENANT BOUNDARY

GCC High

Mission Automation
Four production solutions designed, built, and transitioned to government ownership inside the DoD’s National Background 
Investigation Services program — an ACAT I special-interest program1 under sustained GAO and congressional oversight. No 
new software licenses. No new authorization boundary.

DELIVERED

Client: DCSA Program Executive Office — NBIS Program Management Office. Environment: Microsoft 365 GCC High (FedRAMP High 
authorized) — SharePoint, Power Apps, Power Automate, Microsoft Forms. Scope: all four solutions designed, developed, deployed, 
demonstrated, and formally transitioned to government ownership. Every application was built inside the agency’s existing Microsoft 
enterprise agreement and its existing authorization boundary — no new licenses procured, no new data repositories, no new ATO required.

ENGAGEMENT PROFILE

NBIS Criticality Evaluation Form
Mission-assurance tool for evaluating the 11 essential NBIS systems 

against criticality, recovery prioritization, and resilience criteria. Supports 
recovery-objective (RTO/RPO) planning and program protection compliance 
requirements — replacing subjective judgment with a defensible, repeatable 
framework.

POWER APPS  •  DATAVERSE  •  RTO/RPO  •  PROGRAM PROTECTION

Outcome: Structured criticality framework replacing ad hoc assessment.

APPLICATIONS DEVELOPED & DELIVERED - DCSA/NBIS PMO

NBIS Staff List Application
Workforce accountability platform built in response to a government 
daily-accountability mandate. Automates personnel status tracking, daily 
accountability records, and organizational reporting — replacing a manual 
process that required sustained effort during organizational restructuring.

POWER APPS  •  DATAVERSE  •  WORKFORE MGMT

Outcome: Manual personnel reclassification effort materially reduced during organizational restructuring;  
full compliance with the daily-accountability mandate.

Employee Occupancy Form
Automated daily accountability built on Microsoft Forms, Excel, and Power 
Automate. Creates an auditable occupancy record meeting federal personnel-
tracking requirements, replacing manual sign-in with a compliant, automated 
pipeline that routes submissions without human intervention.

MS FORMS  •  POWER AUTOMATE  •  EXCEL  •  AUDIT TRAIL

Outcome: Mandate compliance with an auditable record trail replacing manual tracking.

Situational Telework Request Form
SharePoint-based structured telework workflow with automated Business 
Office notification, enforcing policy requirements at the point of employee 
submission. Replaced an ad hoc email process with a standardized, policy-
compliant workflow that routes approvals and retains records automatically.

SHAREPOINT  •  POWER AUTOMATE  •  APPROVAL ROUTING  •  POLICY ENFORCEMENT

Outcome: Ad hoc email process eliminated; policy compliance enforced at the point of submission.

01.  POWER APPS •  DELIVERED 02. POWER APPS  •   DELIVERED

03. POWER AUTOMATE  •   DELIVERED 04. SHAREPOINT  •   POWER AUTOMATE  •   DELIVERED

DOCUMENTED PERFORMANCE

7/7 NBIS FOLLOW-ON 
AND RECOMPETE 
ACTIONS RE-WARDED

16/17 CPARS ELEMENTS 
VERY GOOD OR 
EXCEPTIONAL

SOLUTIONS ACCEPTED 
BY THE GOVERNMENT 
CUSTOMER

SECURITY & PLATFORM POSTURE
Microsoft 365 GCC High
All solutions operate inside the government’s own GCC High 
tenant — a FedRAMP High authorized, US-sovereign cloud 
boundary. Data never leaves the government’s ATO boundary; 
CACG introduces no new authorization boundary.

DoD Cleared Facility
CACG holds a DoD facility clearance 
with cleared professionals supporting 
sensitive and classified program 
environments.

CMMI Maturity Level 3 (Services)
Appraisal ID 76310, appraised May 2025, valid 
through 15 May 2028 — delivery processes 
formally appraised, repeatable, documented, 
and auditable.

Section 508 Accessibility
Applications built and tested against the 
Revised Section 508 Standards (WCAG 
2.0 Level AA) as government-managed 
devices and assistive technology require.

4/4 $0 NEW SOFTWARE 
LICENSES 
REQUIRED

DELIVERY APPROACH - TO GOVERNMENT OWNERSHIP
01.  MISSION & COMPLIANCE ANALYSIS

Map the manual workflow to the federal mandate 
or policy requirement driving it. Align to the ATO 
boundary and data-governance constraints from 
the start.

02. DESIGN & CONFIGURE

Build within the government’s existing GCC 
High tenant — Power Apps, Power Automate, 
SharePoint, Forms. No new procurement; 
DoD standards applied throughout.

03. DEPLOY & VALIDATE

Test and validate in the live government 
environment. User acceptance documented 
and compliance outcomes confirmed prior 
to government review.

04. GOVERNMENT TRANSITION

Train government personnel, document 
the architecture, and formally transfer
ownership — leaving a self-sustaining 
capability in government hands.


